What Are We Domg?

To Re-open In Person Camp or Go Virtual?...This is Just ONE of the Questions to Consider

COCA-I Townhall Feb. 10, 2021

Can you open in person Camp? Can you do it? This is a loaded question that snowballs so
many other questions...
What authorizations do we require?

o Local/State regulations-what are they?

o Staff/Board/Medical Committee or Medical Staff- do they support this?
What permissions do we require?

o Donors- will they support in person or virtual?

o Families/Patients

o Volunteers- are they available for in person camp?
Will your rental site be open?
What are the policies and procedures of your rental site and can you follow them?
What is your timeline for decision making?
Can you afford it? Equitable? From extra supplies needed to helping families get to camp? No
bus, then do you consider gas cards for families?
Can you afford TO NOT host Camp?
Camper eligibility-who will be allowed to attend? Staff eligibility- can you ‘get by’ w/limited #
of people/staff
Do you test campers/staff? Can you afford tests at ~$50-75pp? Do you require campers/staff
to arrive with a negative test? Who pays for pre-camp tests? Do you test again mid week? Can
you afford a second test?
Can we reasonably meet the requirements set by the ACA Field Guide?
What NPI's will you use?
What capacity will you operate at? 50%? 75%? 100%?
Do we take kids on active treatment? Do certain underlying conditions make a camper/staff
member ineligible? If so, what are they?
Do we require vaccinations for staff/medical staff?
Are we comfortable with a child/staff member potentially contracting COVID-19? What do we
do if someone tests positive? What is the plan? What do we do if someone tests positive
AFTER camp? What is the plan?
What PPE do we need? Can we afford the extra PPE? How and when do we purchase it? Can
we get enough supplies in time?
Do we change the format of camp? Offer Family Camp? How much are we willing to change
about our program before it no longer reflects our culture/values?
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